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	Chapter

4


	Direct Recruitment by Interview




4.1
Direct  
Recruitment by Interview is made for filling up vacancies that are not covered by the competitive examinations conducted by the Commission.  The process of recruitment by interview starts with the receipt of a requisition from a Ministry/ Department. Requisitions are also received from statutory organisations, local authorities or public institutions for which recruitment is made by the Commission in terms of Article 321 of the Constitution.

Number of posts for which requisitions were received

4.2
During the year 2004-05, the Commission   received 422 requisitions involving 1,790 posts as compared to 369 requisitions involving 1,735 posts received during the previous year.  Ministry-wise break-up of 1,790 posts for which requisitions were received during 2004-05 is given in Appendix-XVII.  The bar chart (Graph-4 A) depicts that there was a slight increase in the number of posts posed by the Ministries/ Departments to the Commission during the year 2004-05 as compared to the previous year. Taking into account the number of posts carried over from the previous years, the Commission, in all, processed requisitions for 2,929 posts during 2004-05 as compared to 2,308 posts during 2003-04. Number of posts for which requisitions were received and recommendations were made, is given in Appendix-VIII.
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4.3
During the period under report, the Commission issued advertisements calling for applications involving 1,061 posts (Appendix-XVIII) which is much higher than the 832 posts for which advertisements were issued during 2003-04.   However, 4 requisitions involving 7 posts were cancelled and in 2 requisitions, posts were reduced on the request of concerned Ministries/ Departments after issue of advertisements, as per details given in Appendix-XIX. Taking into consideration the carried over advertised pending cases from previous year, 472 cases involving 1,952 posts were processed by the Commission during the year 2004-05. During 2004-05, the Commission received 3,08,827 applications out of which 2,22,166 applications belonged to one bulk recruitment case of Assistant Provident Fund Commissioner, Ministry of Labour.  During the year 2004-05, 2,805 candidates were called for interview and 2,015 candidates were interviewed. Further, 391 candidates were recommended by the Commission for various posts during the year under report. It would be seen from the bar chart given below (Graph-4 B) that the number of applications received and the number of candidates recommended during 2004-05 have increased as compared to the respective figures for the previous year.
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* Includes 2,22,166 applications received in one bulk recruitment case.

4.3.1
During the year 2004-05, recruitment was finalised in respect of 142 cases for 455 posts involving 26,906 applications for which 2,813 candidates were called for interview and 2,137 candidates were interviewed and 391 candidates were recommended for various categories of posts (refer Table-4 A).

	Table-4 A

	Recruitment Finalised during 2004-05

	Nature of Posts
	No. of posts
	No. of applicants
	No. of  recomme-ndations
	APR
	RPR

	Engineering 
	95
	6,489
	82
	68
	0.86

	Scientific & Technical 

(excluding Engineering)
	69
	3,783
	55
	55
	0.80

	Non-Technical 
	76
	5,119
	70
	67
	0.92

	Medical 
	215
	11,515
	184
	54
	0.86

	Total
	455
	26,906
	391
	59
	0.86


4.3.2
Subject and community-wise break-up of the number of posts, candidates applied, interviewed and recommended and the percentage of recommended candidates to the number of posts in respect of Engineering, Scientific and Technical (excluding Engineering), Non-Technical and Medical Posts for which recruitment was conducted by the Commission during the year 2004-05, are given in Appendix-XX, Appendix-XXI, Appendix-XXII and Appendix-XXIII respectively.

Recruitment Tests

4.4
Recruitment Tests are conducted mostly in bulk recruitment cases entailing more than 500 applications for short listing.   These tests enable short-listing of suitable number of candidates whenever the number of candidates is very high compared to number of vacancies. In such cases, weightage is assigned to the performance of the candidates for final assessment. Further, such tests are also occasionally used in case the essential qualifications lay down minimum skill standards. In both the cases, each recruitment test is followed by interview for final selection.  During the year 2004-05, recruitment tests were held in 23 recruitment cases involving 472 posts as detailed below (Table-4 B):

	Table-4 B

	S. No.
	Name of Post
	No. of posts
	Scale of pay

(Rs.)
	Candidates applied
	Candidates appeared in the test
	Status as on March 31, 2005

	1
	2
	3
	4
	5
	6
	7

	1.
	Assistant Engineer (Civil)/ Assistant Surveyor of Works (Civil), Irrigation and Flood Control Department, Government of National Capital Territory of Delhi. 
	11
	6,500-10,500
	949
	464
	11 candidates were recommended

	2.

3.

4.
	Medical Officer (Homoeopathy) in the Directorate of Indian System of Medicine and Homoeopathy, Government of National Capital Territory of Delhi. 

Medical Officer (Homoeopathy) in the Directorate of Indian System of Medicine and Homoeopathy, Government of National Capital Territory of Delhi.

Medical Officer (Teaching) (Homoeopathy) in the Directorate of Indian System of Medicine and Homoeopathy, Government of National Capital Territory of Delhi.


	7

6

6
	8,000-13,500

8,000-13,500

8,000-13,500
	2,015

1,384

1,678
	1,502

967

1,186
	7 candidates were recommended

6 candidates were recommended

6 candidates were recommended

	5-6.
	Public Prosecutor in Central Bureau of Investigation, Ministry of Personnel, Public Grievances and Pensions. 

Assistant Public Prosecutor in Central Bureau of Investigation, Ministry of Personnel, Public Grievances and Pensions. 
	22

7


	8,000-13,500

6,500-10,500
	3,956
	2,428
	Interview yet to be held

	1
	2
	3
	4
	5
	6
	7

	7.
	Labour Enforcement Officer (Central) in the office of the Chief Labour Commissioner (Central), Ministry of Labour.
	21
	6,500-10,500
	2,503
	1,636
	Interview yet to be held.

	8.
	General Duty Medical Officer, Health Department, Government of Pondicherry. 
	41
	8,000-13,500
	1,425
	666
	41 candidates were recommended

	9.
	NCC Whole Time Lady Officer (Lieutenant) in Directorate General of National Cadet Corps, Ministry of Defence. 
	68
	8,000-13,500
	1,350
	799
	Interview fixed

	10.
	Assistant Provident Fund Commissioner in Employees Provident Fund Organisation, Ministry of Labour.
	70
	8,000-13,500
	2,22,166
	1,34,100
	Written test held, result awaited

	11 -21.
	Foreman [Telecommunication – 17, Electrical – 5, Computer – 7, Small Arms – 9, Weapons – 15, Ammunition – 25, Instrument – 5, Vehicle – 22, Engineering (Electronics) – 1, Gentex (Mechanical) – 8, Gentex (Textiles) – 8] in the Directorate General of Quality Assurance, Department of Defence Production and Supplies, Ministry of Defence. 
	122
	7,450-11,500
	3,020
	1,791
	Written test held, result awaited

	22.
	Medical Officer (Ayurveda), Municipal Corporation of Delhi.


	45
	8,000-13,500
	7,772
	4,708
	Written test held, result awaited

	23.
	Assistant Public Prosecutor in the Directorate of Prosecution, Government of National Capital Territory of Delhi. 
	46
	6,500-10,500
	5,114
	2,995
	Written test held, result awaited


Average time taken for completion of recruitment process

4.5
From the date of receipt of requisition to the date of recommendation, on an average, it took 11.8 months in disposing normal recruitment cases during the year 2004-05 as compared to 9.1 months during the year 2003-04.  


Applicants to Post Ratio (APR)

4.6
There were, on an average, 59 applications per post for which recruitments were made during the year 2004-05 (please see Table-4 A). From the following chart (Graph-4 C), it is observed that the number of applicants per post has shown a decrease in respect of Engineering, Scientific & Technical and Non-Technical posts over the previous year. However, the number of applicants per post in respect of the Medical posts has increased as compared to the previous year.

Recommendation to Post Ratio (RPR)

4.7
RPR less than 1 indicates non-availability/ poor availability of suitable candidates for certain posts/ categories.  The lower RPR in respect of medical and engineering posts is indicative of the general shortage of medical specialists (particularly super specialists) and engineers with suitable qualifications and experience conforming to the standards prescribed for various medical and engineering posts (see Graph-4 D).

4.7.1
In all, there were 64 posts during 2004-05 for which none was found suitable out of the candidates who applied, most of which required specialised medical, engineering or scientific qualifications.  The list of posts in respect of which suitable candidates could not be found is given at Appendix-XXIV.
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Bulk Recruitment cases

4.8
In some recruitment cases, applications are received in bulk i.e. more than 500 applications per case in response to the Commission’s advertisement. There were 14 such cases finalised during 2004-05 which elicited 14,158 applications. Details of such cases are given at Appendix-XXV. 

Recruitment for Statutory Bodies/ Local Authorities

4.9
During the year 2004-05, the Commission also made recruitment for Statutory Bodies/ Local Authorities through direct recruitment by interview. 82 posts, as given below, were advertised and 73 candidates were recommended against these posts (see Table-4 C).

	Table-4 C

	S. 

No.
	Statutory Body/ Local Authority
	No. of posts
	Candidates recom-mended

	1.
	Employees’ State Insurance Corporation (Ministry of Labour).
	3
	2

	2.
	Municipal Corporation of Delhi.
	79
	71


Performance of candidates recruited by the Commission

4.10
During the year 2004-05, the Commission received assessment reports from the appointing authorities in respect of 169 candidates recommended by them regarding their performance on the job. An analysis of these assessment reports showed that the performance of 98.2 % of the recommended candidates was reported to be satisfactory, 0.6 % was of mixed nature and the reports in respect of 1.2 % were of unsatisfactory nature.

Special Recruitment Drive to fill up backlog vacancies reserved for Scheduled Castes and Scheduled Tribes

4.11
In pursuance of the Government decision, the Commission conducted a Special Drive for recruitment of Scheduled Caste and Scheduled Tribe candidates to fill up the backlog vacancies reserved for them in direct recruitment quota. Under this drive, the Ministries/ Departments were to send their requisitions to the Commission by November 1, 2004 and recommendations were to be issued by April 15, 2005. Most requisitions were received late, some of which were received upto February 2005. In all, 26 requisitions were received out of which one requisition was subsequently withdrawn by the concerned Ministry while another was returned being for a non-gazetted post. One requisition containing 13 posts of Section Officer, Ministry of Defence was included in the Civil Services Examination, 2004. For the remaining 23 requisitions, special advertisements were issued by the Commission giving wide publicity.  All out efforts were made for speedy processing and completion of recruitment action within the prescribed time schedule. Due to the pro-active approach adopted by the Commission, advice letters were issued in 3 cases, interviews were fixed in 17 cases and the remaining cases were under process till the close of the year.

Difficulties experienced by the Commission

4.12
Many a times, while doing preliminary scrutiny of applications, the Commission encounter difficulties on account of inconsistencies in the Recruitment Rules, i.e, prescription of percentage/ class in educational qualifications and in determination of  equivalence of various degrees. Many such matters were resolved through discussion with the representatives of the concerned Ministries/ Departments/ AICTE/ AIU/ UGC/ MCI etc. 

4.13
The Commission have to contend with numerous litigations in various Administrative Tribunals/ Courts in all parts of the country.  Recruitment action is often stalled due to stay orders from the Administrative Tribunals/ Courts at various stages and in some instances, the recruitment action is delayed for years. 

4.14
 With a view to make the process of short-listing the applications in a more effective and foolproof manner, the Commission is considering the feasibility of devising multiple short-listing criteria for the senior level posts.  However, adopting this procedure means doing scrutiny of these applications a number of times which is very tedious and time consuming and is likely to result in delayed finalisation of the cases. This procedure is being tried out and will be reviewed based on the experience gained.
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	Recruitment Rules, Service Rules 

and Mode Of Recruitment



5.1.
The number of references relating to framing/ amendment of recruitment rules and for deciding mode of recruitment as a one-time measure pending finalization of recruitment rules received during the period 2004-05 was 1,083.  97 references were pending at the beginning of the year.  Of the total of 1,180 references, 1,080 references were processed, leaving a balance of 100 references.

5.2.
The number of references relating to framing/ amendment of recruitment rules and deciding mode of recruitment as a one-time measure received and disposed of during the financial years 2002-03, 2003-04 and 2004-05 is given below (Table-5 A):

	Table-5 A

	YEAR
	Brought

Forward
	References

Received
	References

Disposed of
	Balance at the end of the year

	2002-03
	97
	1,273
	1,280
	90

	2003-04
	90
	1,147
	1,140
	97

	2004-05
	97
	1,083
	1,080
	100


5.3
Approval of the Commission was obtained for framing/amendment of recruitment rules in 326 cases including mode of Recruitment cases.  Approval of the Commission was inter-alia obtained in the following 9 organised services:-

i)
Chief Engineer (Civil) & Chief Engineer (Electrical) of Central Engineering Service Group ‘A’ Rules, in the CPWD, M/o UD & PA.

ii)
Subordinate Statistical Service Rules (Group ‘B’) Rules, 2002, M/o Statistics & Programme Implementation.

iii)
Central Water Engineering (Group ‘A’) Service Rules, 1995, M/o Water Resources.

iv)
Defence Quality Assurance Service Rules, 2000, M/o Defence.

v)
Indian Defence Service of Engineers, M/o Defence.

vi)
Indian P & T Accounts & Finance (Group ‘A’) Service Rules, 2004, D/o Telecommunications, M/o Communication.

vii)
Defence Aeronautical Quality Assurance Service Rules, 2005, M/o Defence.

viii)
Pondicherry Police Service Rules.

ix)
Railway Board Secretariat Service Rules, 1969, M/o Railways.

5.4
The average time taken by the Commission in processing and approval of proposals for framing of/ amendment to recruitment rules was 35.46 days during the period under report.

5.5.
In consultation with the Commission, the Department of Personnel & Training issued instructions in July 1985, that where the Ministries/ Departments are not in a position to make regular appointments for the reason that the recruitment rules are still to be framed, they should make an immediate reference to the Commission for their advice on deciding the mode of recruitment to the post alongwith their suggestions.  During 2004-05, Commission’s advice has been communicated in respect of 89 such proposals.
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	Promotions and Deputations



Promotion to the All India Services

6.1
Promotion of State Service Officers to the All India Services viz. IAS/ IPS/ IFoS is governed by the Promotion Regulations framed by the Government of India under the provisions of Article 309 of the Constitution of India.  The Selection Committees, presided over by the Chairman or a Member of the Commission, make selections of officers of various States/ UTs for promotion to the All India Services.  The Government of India (DOPT) vide their notification dated July 25, 2000 amended the IAS/ IPS/ IFoS Promotion Regulations providing for year-wise preparation of Select Lists.  Accordingly, for some States, Select Lists of previous years were also prepared alongwith the Select Lists of 2004 for promotion to the various All India Services.

6.1.1
The comparative figures of officers of various States considered and recommended for induction in to the All India Services during the last five years are as under (Graph-6 A):
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6.1.2
During 2004-05, the Commission considered 1,116 officers of various States and   recommended 390 of them for induction in to the All India Services whereas in the previous year 2003-04 in all 1,271 officers were considered and 462 of them were recommended for induction (refer Table-6 A).

	Table-6 A

	Particulars
	2003-04
	2004-05

	IAS (From State Civil Service)
	99
	218

	IAS (From Non-State Civil Service)
	19
	 7

	IPS
	     119
	 85

	IFoS
	     225
	 80

	Total
	462
	390


6.1.3
The service-wise comparative figures of officers of various States considered and recommended for induction into the All India Services during the last two years are as under (Graph-6 B):
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6.1.4
Promotions to the All India Services during the year 2004-05 were made in respect of 49 cadres/ sub-cadres out of a total of 116 Cadres/ Sub-Cadres. In addition, Selection Committee Meetings for earlier years in respect of 29 cadres were also held during 2004-05.

6.1.5
Taking into account (a) 48 cadres/ sub-cadres for which Select Lists were finalised (b) 26 cadres/ sub-cadres for which there were no vacancies and (c) One cadre/ sub-cadre  for which no State Service Officers were eligible (Appendix-XXVI), the overall percentage of  cadres covered in the SCMs during 2004-05 comes to 64.7%.

6.1.6
In respect of  the remaining cadres/ sub-cadres, Select Lists could not be prepared due to various reasons such as vacancies were not determined by the Government of India, court orders/ directions, seniority dispute, feeder cadre not being finalised, non-finalisation of select lists of earlier years and non-receipt/ delayed receipt of proposals from the State Governments.  
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6.1.7
During the year 2004-05, the Commission convened 88 Selection Committee Meetings including Review Meetings to prepare Select Lists for promotion to the All India Services as summarized below (Table-6 B).  Details are given in Appendix-XXVII.

	Table-6 B

	S. No.
	Particulars
	No. of cadres/

sub-cadres

	1.
	Select Lists for 2004-05 finalised
	48

	2.
	Select Lists of previous years finalized
	29

	3.
	Review Meetings which were convened in pursuance of CAT/ Court directions (Appendix-XXVIII)
	11

	Total
	88


6.1.8
List of cadres/ sub-cadres for which no meeting could not be held during the year due to non preparation of Select Lists of earlier years, incomplete proposals, stay orders from various courts, etc., is given in Appendix-XXIX.

Confirmation, Promotions, Transfers etc.  

6.2
The Commission handles work relating to (i) Promotion to Central Services; and (ii) Deputation/ Absorption. During the year 2004-05, the Commission made recommendations in respect of 4,392 (excluding AIS) officers/ posts compared to 4,787 officers/ posts for which recommendations were made during 2003-04. For making the said recommendations, the Commission considered the service records of 27,975 officers during 2004-05 as compared to 26,255 records considered during 2003-04.

Promotions in Central Services

6.3
The Commission considered 18,818 officials and recommended 4,241 officials for promotion to various posts under the Central Services during the year 2004-05. For this purpose, 425 Departmental Promotion Committee Meetings were convened during 2004-05 as compared to 414 Departmental Promotion Committee Meetings held during 2003-04.

Deputation/ Absorption

6.4
The Commission considered 9,157 officials and recommended 151 officials for deputation/ absorption during 2004-05.  For this purpose, 133 Selection Committee Meetings were held as compared to 178 Selection Committee Meetings held during 2003-04.

Confirmation

6.5
Confirmation of officers appointed through the Commission is no more within the purview of the Commission with effect from June 1, 1999 as it is not necessary to consult the Commission while making substantive appointment or confirmation to any Group ‘A’ and Group ‘B’ posts, of any person recruited directly through the Commission to such Group ‘A’ and Group ‘B’ service or post.

Ad-hoc Appointments 

6.6
The appointments made by the Government to various Group ‘A’ and Group ‘B’ posts pending recruitment of candidates through the Commission are treated as ad-hoc appointment and are required to be reported to the Commission by all the Ministries and Departments through monthly and half yearly returns. However, half-yearly returns from 43 Ministries/ Departments and Union Territories were not received during the year as detailed in Appendix XXX.
6.6.1
During the year 2004-05, 30 Ministries/ Departments/ Union Territories reported fresh ad-hoc appointments to 114 Group ‘A’ and 104 Group ‘B’ posts. During the year 2003-04, 33 Ministries/ Departments/ Union Territories reported ad-hoc appointments to 192 Group ‘A’ and 154 Group ‘B’ posts.

6.6.2
At the end of 2004-05, 192 cases of ad-hoc appointments were continuing for more than one year (refer Table-6 C).

	Table-6 C

	S. 

No.
	        Years
	Group ‘A’
	Group ‘B’

	1.
	Between 1-2 
	15
	29

	2.
	Between 2-3 
	46
	  3

	3.
	Between 3-4 
	  8
	  3

	4.
	Between 4-5 
	  6
	  4

	5.
	Between 5-10 
	20
	44

	6.
	More than 10 
	  9
	  5

	          Total
	    104
	88


Note:  The figures reflected above are those indicated by the Ministries/ Departments in the half yearly report for the period ending December, 2004. Where the Ministries/ Departments have not submitted report for December, 2004, figures indicated in the half yearly report for June, 2004 have been taken.

Ministry-wise break-up is given at Appendix-XXXI. 

Promotion through DPCs

6.7
Out of 4,241 officers recommended for promotion during the year 2004-05, 468 officers belonging to Scheduled Castes and Scheduled Tribes were recommended against 482 vacancies reserved for these categories. No Scheduled Castes and Scheduled Tribes officer could be recommended against 14 reserved vacancies because for non-availability of eligible candidates. However, 550 officers belonging to Scheduled Castes and Scheduled Tribes categories were recommended for promotion within Group ‘A’ posts against unreserved vacancies where reservation orders are not applicable. Ministry/ Department-wise break-up is given at Appendix-XXXII.
Back to Index
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		Non-Technical		539		79		67

		Medical		35		35		54

		For All Posts		169		140		59
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